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EUGLOH Career Network Staff Week 

Preliminary Programme 

 

The EUGLOH Career Network was established within the European University Alliance for Global 

Health to enhance career services and promote employability across partner institutions. It aims to 

create a collaborative framework for career professionals to share knowledge, develop innovative 

strategies, and support student and graduate employability. The Career Network Staff Week will be 

crucial for developing a common strategy and actionable plan to better prepare the next generation 

of professionals for the global job market. 

 

Virtual Component 

 

Virtual Workshop No. 1: What do we want from the EUGLOH Career Network”  

Date: 30th October 2024 

Time: 3pm – 5pm CET   

Description: Discussion about what is expected from the Career Network through breakout rooms and 

reflective exercises to gather insights, expectations, and ideas from participants about the desired 

features, services, and functionalities of the EUGLOH Career Network. The framework from the 

EUGLOH Proposal will serve as a basis for this workshop. 

 

Virtual Workshop No. 2 - Getting inspired from the experience of other 

Alliances and Q&A 

Date: 6th November 2024 

Time: 3pm – 5pm CET 

Description: A round table where representatives from other European Alliances present their work 

on employability and career issues. The session will highlight the importance of these topics within 

alliances, providing inspiration and inputs for the working group. 
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Physical Component in Porto 

 

Day 1: 11th November 2024 (Monday)  

04:00pm – 06:00pm WET  Kick-off and Welcome 
Location: Rectorate 

• Introduction and Welcome to the BIP EUGLOH Career 

Network 

• Introduction of participants through dynamic activities. 

• Networking and Inspiration Exchange 

7pm WET    Welcome Dinner 
Location: Tba 

 

Day 2: 12th November 2024 (Tuesday)  

09:30am – 10:00am WET  Introducing Facilitators and Methodology  

Location: Rectorate 

Overview of the approach for the next four days 

10:00am – 11:00am WET  Impulses from the Virtual Component 

Location: Rectorate 

The facilitators of the virtual components will recap the outcomes of 

the two previous virtual workshops. This will serve as an impulse to 

start the further development of the EUGLOH Career Network based 

on the framework defined in the EUGLOH Proposal. 

Coffee Break 

11:30am – 01:00pm WET  Ideation Workshop 

Location: Rectorate 

Group discussions to define the core pillars of the EUGLOH Career 

Network based on topics from the online sessions. 

Lunch Break (Location: Tba) 

02:30pm – 04:00pm WET Ideation Workshop 

Location: Rectorate 

Group discussions to define the core pillars of the EUGLOH Career 

Network based on topics from the online sessions. 

04:30pm – 06:30 WET  Social Activity 
Location: Tba  
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Day 3: 13th November 2024 (Wednesday)  

09:30am – 11:00am WET  Feedback Loop 
Location: Rectorate 

Group presentations and collaborative refinement of Ideation 

Workshop. 

Coffee Break 

11:30am – 13:00am WET  Collaborative Exchange: Insights and practices from WP3 and 

WP7  

• Sharing insights and best practices 

• Deep Dive into Key Topics 

Lunch Break (Location: Tba) 

02:30pm – 04:00pm WET Collaborative Exchange: Insights and practices from WP3 and 

WP7  

• Sharing insights and best practices 

• Deep Dive into Key Topics 

02:30pm – 04:00pm WET Feedback Loop 
Location: Rectorate 

Iteration and presentation of refined concepts 

04:30pm – 06:30 WET Social Activity 
Location: Tba 

 

Day 4: 14th November 2024 (Thursday)  

09:30am – 11:00am WET  Feedback Loop 
Location: Rectorate 

Iteration and presentation of refined concepts 

Coffee Break 

11:30am – 13:00am WET  Strategizing and Planning  
Location: Rectorate 

Group discussions for collaborative development of prototypes and 

next steps 

Lunch Break (Location: Tba) 
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02:30pm – 04:00pm WET Strategizing and Planning  
Location: Rectorate 

Group discussions for collaborative development of prototypes and 

next steps 

04:30pm – 06:30 WET Social Activity 
Location: Tba 

7pm WET    Farewell Dinner 
Location: Tba 

 

Day 5: 15th November 2024 (Friday)  

09:30am – 11:00am WET  Converging Ideas and Defining Actionable Steps 
Location: Rectorate 

• Presentation of group work to the general group 

• Definition of implementation action plan and roadmap 

Coffee Break 

11:30am – 13:00am WET  Final Recap, Implementation Action Plan and Follow-up 
Location: Rectorate 

• Presentation of the finalized implementation action plan and 

roadmap 

• Next steps, future directions, and final remarks. 

Lunch and Farewell (Location: Tba) 
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