
ORGANIZED BY: CHARLES UNIVERSITY INTERNATIONAL RELATIONS OFFICE

INTENDED FOR: STAFF MEMBERS

PHYSICAL PART: 23. – 27. 3. 2026 

VIRTUAL COMPONENT: 9. 3. 2026 FROM 1:30 TO 3:00 PM (CET)

APPLICATION DEADLINE: 7. 1. 2026

SPOT WILL BE CONFIRMED BY: 12. 1. 2026

The Erasmus+ values introduced in 2021 play a significant role in elevating the programme to a new
level, with the potential to make a profound impact on future society. However, due to the broad
definitions of these priorities, it can sometimes be challenging to effectively communicate the values
of inclusion, sustainability, digitalization, and civic engagement to students and staff on an individual
level. In this BIP, we will learn from one another how to integrate concrete initiatives and activities at
the institutional level, so they can organically support and complement the mobility of both outgoing
and incoming participants. 
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The BIP consists of two main parts:
1) a training part based on lectures given by Charles University experts and 2) an interactive part
consisting of good practice sharing, ideas exchange, and vivid discussions. In addition, an informal
network will be established to foster stronger cooperation for future Erasmus+ priorities development.

https://forms.office.com/e/4fpakD57yf


INCLUSION
Effective support strategies for exchange students with special needs and fewer
opportunities, focus on motivating those groups to go abroad
Promoting psychological well-being during Erasmus+ mobility, addressing the
impact of a new environment on students’ mental health

SUSTAINABILITY
Integrating sustainability-focused initiatives into students’ everyday life during
mobility
Promoting sustainable travel, featuring key findings and recommendations from
the Sustainable Erasmus+ Travel KA2 project

DIGITALIZATION 
Maximizing the potential of Blended Intensive Programmes (BIPs) through
effective promotion, high-quality design, and sustainable implementation
Enhancing digital competencies during Erasmus+ mobility, including courses on
AI and advanced digital skills

CIVIC ENGAGEMENT
Strategies for making civic engagement an integral part of Erasmus+ experience 
Tips and tricks how to secure a Buddy for each Erasmus+ student

Enhanced understanding of Erasmus+ priorities and their practical application
Concrete strategies for integrating inclusion, sustainability, digitalization, and civic engagement
into mobility programmes
Exchange of best practices among staff members from different HE institutions and countries
Development of an informal network for future collaboration and joint projects
Actionable ideas to improve student and staff experience during mobility
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